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I begin to feel that Andrew Jackson ueeds an attorney =~ to de=-
fend his memory from his followers. These $25 and $50 and $100 dinners
are turning this man of the people into our most expensive Democrat. What
a politician he must have beenl! His name is still our best money-raiser ==
a century after he has lost all power to cppoint anybody to anything. His
creed has a stroung appeél to us tonight. He hod a fighting faith in a
republicar form of govermment =- completoly controlled by Damocratse.

But Andrew Jackson's policy rose above merc party expediency.

He was the first American political leadcr to seck his support among all
the people and to shepe his policy for the nceds of all the people.

But Andrew Jackson know better than to think a party can serve
itself alone. I know what it was that attached families to his cause with
an intgnsity which has lasted for generationse MMy ovm people, pioneering
not far from here, in debt to eastorn land speculators, hailed him as
the champion of humble men e the ill-~clad, ill-housed, and ill-nourished
of his day. This faith kept us "regular" Domocrats. Wc looked always for
another such leader of the people, and found him in Franklin Delano Reoscvelt.

Forces are gathering for a Tight in 1940 that in many ways
resembles the line-up for Jackson's grcat battlc of New Orleans. e are
holding lines for_damocracy today as truly as he held tham a century
and a quarter 2go0.

Our secouts would report today, as did his, that advancing
against us are the "regulars" of a standing army e well drilled, woll-fed

and perfectly equipped.
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They have the artillery »f the press, the machine guns of the
big interests and the best commissary that money will buy. And rezulars
are unlike #olunteers == they fight from troining and irterest rather
than fram the irspiration of a leader.

So the first nrincinle of cur éampaign is that we Democrats
should waste no energ& worrying about what the Republicans may do. Who
their candidate is, and what their platform is -- will not much matter,
They are a party »f norey and organizaticn, not of enthusiasms. There
probably is rnot a million popular votes difference befween their best
candidate and their worst onees This ig apparent from the faet that their
best leadership and performance in office has produced for them but
relatively fcw votes norc than their poorest leadership and performance.
Their vote has becwae renarkably unrcsponsive to either their record,
their promises, or the personality of their cardidatese Let me read you
cold figures of their vote in the five Presidential elections since the

great war. Notice how steady end dopendable it has been,

1920 Herding 1¢,000,000
1924 Coolidge 15,700,000
1928 Hoover 21,000,000
1932 Heover 15,700,000
1936 Landon 16,600,000

This is a significont consistency in the light of the vicissitudes

of twenty yearse
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The Harding record, so bad it produced a third party
movenent, could not drive its 1924 vote below 15,700,000, A rare
combination of prospesrity and bigotry could not lift it above
21,000,000 in 1928,

Four elections out of five indicate thet we should
begin our calculations by conceding any candidate they name,
on any kind of platform, an all-weather, dependable vote of
around 17,000,000, which they ere pretty powerless to much
increase and on which we are not likely to make any inroads,

Great transitions in politics make their sign so simply
we often miss the meaning. Foxr generations the Republicans met
in convention shead of us, and appropriately so. The real leader-
ship of the country was in their effirmetive program.

Today they are openly afraid to lead, and if they do
meet first it will be because of a greutef fear of being known to
be afraid to lead. Whatever of leadership the Republican party had
has passed, and today it admits it must wait to see what we do
so it may know whet to be 8against. Its policy is to wait, and
then say "no" whenever we say "yes." That, of course, is not
stetesmanship, it is not leadership, it is not helpful to the
country. But do not forget that whatever it is, it is good for
about 17,000,000 votes. And don't forget that those 17,000,000
are at least a couple of million more than any Democrot ever got--
except Roosevelt,

17,000,000 regulors for the Republicans -- how many for us?
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Our following shows, in the seme elections, no such steadiness
or consistency. On the contrary it is extremely sensitive to our party

attitudes and leadership. Look at our volatile vote:

1920 Cox 9,150,000
1924 Devis 8,500,000
1928 Smith 15,000,000
1932 Roosevelt 22,800,000
1936 Roosevelt 27,400,000

One important faet is clear; it is the fluctuatibn in the
Democratic vote which has decided the last five elections. Our stand-
ing army hes at times dwindled to less than 9,000,000 votes -- opproxi-
mately one-half the standing army of the Republicans. We can only win
by calling to the aid of our regulars the voluntcer militia who join our
campaigns because they fecl they arc fighting for something dear to them--
as the frontier militia fought for Jackson at New Orleans.

These elecction returns therefore should convince us that the
elections of 1940 will turn on the Democratic convention, not on the
Republicen convention.

And they also ought to convince us of the futility of trying to
nonminate a candidnte to please Republican editors or to get Republican
votes. Vie do not win elections by converting Republicans, and whenever
the country has tc choose befween two of a kind, it takes a Republican.

This is now well understood. I no longer feer, therefore, as I

did a year ago, that we Demoerats might try tn compete with the Republicans
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in naming a conservative, Life among the majority is still dear to cone
servative Democrats, and they are not going to a convention hell bent for
suicide, We will recognize the real conservative voting strength to be
what it was in 1936 - about 17,000,000 - and recognize that no substan-
tial part of it ever did or ever will vote for a Democrat.

Our problem is to keep the volunteers we have twice had under
the leadership of President Roosevelt, Our strength is only equal to
winning when the most people vote. The voters who stay at home decide
these elections, and every stay-at-home vote is a help to the Republicans
in the doubtful states. We are always defeated when the country feels
there is not enough difference Dbetween the two parties to pe worth the
trouble of voting,

It is plain that our chances depend on a candidate and a program
that will reach down into the precincts with an appeal to the average
man and women strong encugh to overcome all lethargy and bring them to
the polls, We cannot get more than 17,000,000 votes, and, therefore, we
cannot win, unless we have a candidate who reaches votes which cannot be
organized and can only be reached as Franklin Roosevelt has reached them, -
through the heart: the vast army of quiet, unassuming people who have
followed Roosevelt since 1932, in the teeth of organized ridicule, social
ostracism, and political chicanery, because they believed in what he said
he believed,

Of course a strong affirmative character who can rally our allies

like that to the side of our outnumbered regulars always offends some

timid persons, Always we have some groups "taking a walk",
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But there are few men who can bolt the party without bringing
in others to take their place, just because those others like a man who
has enemies -- if they are the right enemies.

The great walk was in 1936: +that was the year we had the most
votes.

Give the Democratic party the usual stay-at-home voters and we
can let the Republicans have all the "walkers" - both left and right.

If you add all of the Smith vote of 1928 to all of the Davis vote of 1924,
you count all dyed-in-the-wool conservative Democratic strength twice.
But the aggressive liberal of 1936 had more votes than both of them put
together - and on top of that some four million more to throw away.

Every Democrat knows that we have not won Republicans to our side and
that the only problem is to get our votes from the same people who gave
them to us in 1936. This can only be done if those same people feel that
our party's success has some deep meaning in their lives - if they feel
we are still fighting for them and for their homes.

Under these circumstences it is inevitable that we should first
turn to the one leader who has this loyalty and devotion in the humble
homes of the nation whence cometh our help. Of course I 4o not know what
his answer will be. But I do know what the rank and file of Democrats
and of citizens generally hope it will Se.

Whether President Roosevelt ultimately will allow or will not
allow his renomination, I am one who earnestly hopes that he will not
announce to the public or even make within himself any decision at this

time.
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Why should President Roosevelt become the one man in all pub-
lic life now committed to accept or not to accept a nomination?

What public good would be served by binding him when all others
remain free?

Of course it would serve the convenience of other aspirants if
Mr. Roosevelt would tie himself up to some commitment so they could lay
plans of their own. But why not let Mr. Roosevelt know the other fellows'
plans before he decides, instead of letting the other fellows know his
plans so they can decide?

We don't want the greatest asset of the Democratic party put
in hock. We enjoy the President's making fun with those who use the
hunter's strategy of trying to "smoke out"™ his game. The American people
want Mr. Ronsevelt, before he decides on whether he will retire, to know
such important things as: the state of the international situation; what
igssues arise in this session of Congress affecting his program and the
public welfare; and more than all, what would the consequences of his
decision be in terms of party policy and leadership.

While the country, along with the rest of the world, is going
through a period of tension and danger, the people feel more comfortable
if the one man of experience, of great following, and of great power re-
mains a free man.

The cool confidence with which this country today faces the
modera clash of social and economic forces, which have been mismanaged
in Europe to the point of revolution, dictatorship and war, is funda-

mentally due to confidence in the competence and good will of this man.
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Lincoln had that power - to hold his people's courage to the
great moral issues of their time, - to hold them together not only to
start, but to finish, after the first flush of excitement was past and
the burden became really heavy,

That same magnificent power to give men the steady courage to
throw themselves against problems bigger than ever men have faced, -
that same power to inspire the trust of millions who trust nothing else,
and no one else, in our political and business life, in our common de-
fense and our general welfare - rests in the White louse today in
Franklin Roosevelt,

He is our Lincecln,

We must not make the migtake of treating lightly the responsibil-
ity of our own party in this hour, The very fact that leadership is cast
upon our pgrty makes the country doubly critical of our performance - and
rightly so, The first concern of the Americéﬁ people at this hour is
that no interests, no prejudices, no hates, and no ambitions be allowed
to involve us in the war abroad, President Roosevelt's bold, but prudent,
foreign policy, keeping the American flag far enough from the fire to
keep it from being singed, has in a few months changed the feeling that
it was inevitable that WBAmﬁst become involved to & feeling that it is in-
evitable that we must not, and will not, become involved., The opposition
in the coming campaign may be free to play politics with foreign poliey,
but we in whose hands destiny rests must stand squarely with the Presiqent_

against every pressure to let American policy get into zones of danger.
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And the second great concern is much like the first, We do not
want America to go to war, but more than that we do not want the war to
bring its moral aﬁd intellectual consequences to us, We want none of its
dictatorship either of a proletariat or of the Fascis? kind; we want
none of the censorship, the suppression, the ideology, or the hysteria
that follows in the train of war. Rather, as one historian, with the
perspective of the scholar, has well sald: "The real denger, from the
liberal point of view, is not that‘Nazis and Communists will destroy
liberal democracy by free speaking,Abut thaet liberal democracy, through
its own failurg to cure social ills, will destroy itself by breeding Nazis
and Communists,"

That comes close to being the keystcne of our 1ibergl vhilosophy
today. We must fight fadicalism by removing its prqvocations. The New
Deal must go forward - not perhaps at the same pace, and certainly not
without heed to the lessons of its own experience, We must not fall
into the error for which we so freely blame others of letting pridé or
stubbornness prevent us from learping or correcting shortcomings in our
gwn legislation or administration,

But our liberal attitude must always be that unrest in America
must be dealt with by remedy of its legitimate grievances, ‘Under such a
program dissatisfaction might be noisy, but never dangepous. Tq this end
our program of unemployment insurance, old age benefits, relief, the
youth adminigtration, farm recovery and public works must go on, as the
need appears, the cost of them far more than offset by the terrible cost

of not having them,
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On the last day of the 0ld year an outstanding historian, free
from the bias of practical politics, called attention to our entrance into
the fifth decade of 2 century whose story already includes cmong its
decades "one of world-wide war; one of anxious, uneven recovery, and finally
a fourth decade of renewed collapse, ending again in conflicts that are
spreading devastation over two continents and all the seas." It would be
a humilieting thought that our country, richest in material things, most
resourceful in invention, should leave such a record of itself, But
Professor Wevim§also points out that we have also had the "Dcecade of a great
relly." He charcehcrizes "many of the row American efforts" as "stumbling
and inept" but he procseds 1o say:

"But it is also true that the great relly of 1933 and

the succeeding years released ¢ new spirit, a fuller cone

prehension of the interdependernt character of the various

elenents in Aneriean econorly, and of the need for o firmer

social solideritye. It is too nuch to cxpect that the first

ten veors would furnish us with many well-wrought applica-

tions of the new attitudes To have the new spirit itself

is goin enoughl"™

The country will choose to go forward to better-wrought applica-
tions of this spirite And it will not choose to do so under any leadership
that has nissed knowing the spirit itself. As tho nineteenth century owed
the rclease »f its latent spirit of democracy to Andrew Jackson, so the
twenticth owes the release of its spirit to Franklin D. Rooscvelt, For our

country, no less than for ~v= navhy, this gri~’i 1o ~ur zrectest heritage

and ~uw . ly hore,



